
5 levels of AI
adoption

How AI takes on more of the
work around us and how the role
of people changes.

Supplied context

Connected context

Connected actions

Triggered workflows

AI-native organization
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01
Supplied
context

You gather the

information and provide

it to AI.

02
Connected
context

AI finds relevant

information in approved

sources.

03
Connected
actions

AI can carry out tasks in

approved tools.

04
Triggered
workflows

A schedule or event

starts an agreed

workflow.

05
AI-native
organization

People and AI work

together.
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Time saved 5%

You bring
the context

Meeting notes.pdf Customer email

Use these to prepare a follow-up for the customer.

Here is a draft based on the information you provided:

Hi,

Thank you for the conversation. It was great to discuss your priorities and the

next steps for the project.

I will follow up with the details we discussed. Please let me know if there is

anything else you would like to add.

Best,

Giovanni
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Time saved 30%

AI finds
the context

Prepare a follow-up for the customer.

Prepare the follow-up

Here is a draft based on your meeting and the customer’s email:

Hi,

Thank you for the conversation. It was great to discuss your priorities and the

next steps for the project.

I will follow up with the details we discussed. Please let me know if there is

anything else you would like to add.

Best,

Giovanni

Read the meeting notes

Checked previous customer emails

Analyzed the tone and drafted the email
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Time saved 55%

AI takes
the action

Prepare a follow-up for the customer.

Prepare the follow-up

Send email
Customer · Following up

Hi,

Thank you for the conversation. It was great to discuss your priorities and the

next steps for the project.

Best,

Giovanni

Not now Approve and send

Read the meeting notes

Checked previous customer emails

Analyzed the tone and drafted the email
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Time saved 75%

AI starts
the workflow

Meeting ended

Prepare the follow-up

Send email
Customer · Following up

Hi,

Thank you for the conversation. It was great to discuss your priorities and the

next steps for the project.

Best,

Giovanni

Not now Approve and send

Read the meeting notes

Checked previous customer emails

Analyzed the tone and drafted the email
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Time saved 100%

An AI native
organization

Design processes for AI to take on work
Digitize and restructure internal

processes.

Define standard operating procedures,

including outcomes, rules and when to

escalate.

Make company knowledge
accessible to AI

Organize and digitize company

knowledge so people and AI can access

it.

Safeguards and observability
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